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Using YouTube To Promote Ministry

Monte Weaver
● Started in church media/IT in grade school with 

the classic overhead projector & tape ministry

● Media/IT Lead for 2 church ministries and 
consulted for many more in-person & virtually

● S.E.R.V.E. Mastermind
Strategy | Education | Results | Value | Evolve
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Does Your Ministry Use 
YouTube?
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Agenda

● YouTube
● Equipment
● Strategies
● Monetization
● Q&A (Questions & Actions)
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Why YouTube ?
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Why YouTube

Easily Archive & Access 
Video/Audio Services 

Reach existing and new 
audiences worldwide

FREE Platform To Use With 
Over 2 Billion Users
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Grow With YouTube

Upload Weekly Videos To 
The Platform (Upload/Live)

Engaging Content That 
People Want To Watch, 
Comment & Share

What Are People Searching 
For Related To Your Message?
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Do You Desire To
Reach More People?
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Step 1
Titles
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● Don’t Get Creative
○ Speak The Right Language

● Use The Organic Search

What are people searching for 
related to your message?

Creating Video Titles
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Step 2
Descriptions
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● Describe the video with 
keywords, scriptures, etc

● Add Related Keywords, 
Contact Info & Websites

How would you explain 
what your video is about?

Writing A Description
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Step 3
Tags
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● Keywords & Phrases

● Use Multiple Variations

● Use All 500 Characters

How many ways would your 
video be searched?

Maximizing Video Tags
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Step 4
Thumbnails
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● Brand Colors | Unique Font Style

● Personalize - Facial Expressions

Does your image stand out 
amongst the crowd?

Grab Attention Quickly
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Call To Action
Encourage viewers to subscribe, click the 

like button & leave a comment
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Digital Connection

Clickable Links & URLs

Receive Feedback

Real-Time Engagement
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Technology Has
Changed !!
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Strategies

Email List & 
Communications

Use Portions of YouTube 
For Other Social Platforms

LIVE / Pre-Recorded 
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Monetization

Amazon Affiliates (Books)
Merchandise

Classes, Courses, Events

YouTube Ads / SuperChats
1,000 Subs - 4,000 HRS



Using YouTube To Promote MinistryVALET MEDIA



Using YouTube To Promote MinistryVALET MEDIA

www.ValetMediaMastermind.com


